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Intro: One of my favorite shows on television is Dirty Jobs with Mike Rowe. Mike has a mission to celebrate the hard work of blue collar people all across America. Even though he’s a TV host, he actually gets down and dirty with some of the dirtiest jobs in the country. 
Well, today we’re going to see Jesus engage in one of the dirtiest jobs known to the culture of His time. It’s a story we’re all well familiar with . . . and yet I think sometimes we know it so well, we really miss the meaning. 

Now Chapters 13-17 of John are some of most precious chapters in all of the Bible. Jesus has closed his public ministry and now turns his attention toward the disciples and in essence, you and me with some precious and thoughtful words in these chapters. 

Of these passages, Dr. James Montgomery Boice says, “Nowhere in the entire Bible does the child of God feel that he is walking on more holy ground. For here, more than in many other portions of Scripture, he hears the voice of Jesus leading them into a greater understanding of his new place before the Father and consequently also of his new position in the world.”
John gives the purpose of Jesus message here in verse 1: 

Now before the feast of the passover, when Jesus knew that his hour was come that he should depart out of this world unto the Father, having loved his own which were in the world, he loved them unto the end. 
John 13:1 (KJV) 
You have to understand the heart of Jesus. It says He loves His own. Now we know that Jesus loves the world—in the sense that Jesus loves every soul and desires every soul to come to faith in Him. But by virtue of our relationship with Jesus, we have more access to that love. John’s words here, in the Greek, mean “Jesus loved them to the fullest extent.” 
You must know that as a believer, Jesus holds nothing back from you. The truth is that HE holds back from those who reject him. They don’t see the full extent of Jesus’ truth. 

In other passages, Jesus was rebuking Pharisees, talking to his disciples, talking to other groups, but here, in these chapters, it is an intimate moment between Jesus and us, His followers. This is a message that it not for everyone, but for those who love and follow him.

This is a final, love letter, a will and testament, if you will to the family of Jesus. If you were to die and you knew it, you would likely draft a final letter and in that letter you’d probably write the most intimate, personal instrutions. You’d also put all of your wisdom, how you would want your loved ones to live. And you’d bestow on them all of your estate, your wealth. Since you’re dying, you’d hold nothing back. 

Now all of Scripture is given for our inspiration and our benefit, but these chapters are especially written for each word applies to us. They speak of Jesus love and the nature of love. They speak of heaven. They speak of the Holy Spirit. They speak of Jesus’ intercession. They also speak of the nature and purpose of prayer. 

Here, Jesus holds nothing back. Because of his love goes to the fullest extent. IT doesn’t hold back. Our love is finite. Its phileo. It’s a love that gives only when it is returned. But Jesus love was agape love, that loves even when it is rejected. 
I believe there are several themes portrayed in the chapters here. Themes that can give us great instruction on how Jesus wants us to live. 

This was a somber time. Jesus knew the hour of his death was approaching. His hour had come. This Passover would be the last Passover. He would be the Final Sacrifice. And Jesus’ desire was to prepare the disciples to spread that message after He left. 
Leadership 2.0

You must know the setting here to understand the power and magnitude of the power that John is writing about. John doesn’t describe how the disciples got here, but in the other gospels, we read that Jesus specifically requested privacy in this room. 

The disciples were likely all laying down around the table, as they do in the Middle East. Its an intimate meal, a last meal, though they still don’t know it. They’re fearful, but still didn’t get it all. 

Luke records in chapter 22 that the disciples were arguing about who was greatest in the Kingdom. You put that together with John’s account and I think this is what happened. 

Remember, there are no servants in here. Jesus requested absolute privacy. Typically servants at a fine meal like this would come and would wash the feet of the disciples after a long, hard, days journey on the dusty, dirty streets. There was no lower job. It was a job none of us would do. I struggle to think of a job this demeaning, a job we would consider too low for us. A job that we would ask, “Why don’t you hire someone to do that?” 
Someone notices, I think, that there is no one to wipe their feet. So I think they begin to eat. And they argue. Well maybe James should wash the feet or Thomas or Phillip. They’re not really in the inner circle. Certainly Peter or John aren’t going to do it. 

So nobody does it. They keep eating. Then suddenly, Jesus gets up from his place. He surprises everyone. 

Jesus, knowing that the Father had given all things into his hands, and that he had come from God and was going back to God, 
rose from supper. He laid aside his outer garments, and taking a towel, tied it around his waist. 
Then he poured water into a basin and began to wash the disciples’ feet and to wipe them with the towel that was wrapped around him. 
He came to Simon Peter, who said to him, “Lord, do you wash my feet?” 
John 13:3-6 (ESV) 
Jesus didn’t grudgingly get up and say, “Okay, I’ll do it.” No, he got up, and put the towel around his waste. This is a significant thing in that culture. The towel around the waste is a symbol of servanthood, the lowest class in society. 
Not notice Peter’s reaction. 

Jesus answered him, “What I am doing you do not understand now, but afterward you will understand.” 
Peter said to him, “You shall never wash my feet.” John 13:7
Its as if Jesus heard their entire discourse on who will be the greatest. And instead of responding. He got up and showed them. Leadership, Jesus said, is servanthood. Who will be the greatest? He that is your servant.

And Peter was dumbfounded. How can the Master and Lord be on His knees washing someone’s feet. And imagine the awful job this was. Now I’ve never given anyone a pedicure, but even today, with most people wearing shoes and socks the feet are perhaps one of grossest parts of the human body. 

The first lesson Jesus wanted his disciples to learn is that leadership is service. He is saying to them, put out of your mind your ambitions of greatness. You’re angling for position in the Kingdom. This is what greatness looks like. This is what love looks like. 

This, my friends, is the model for the church. Too often we set up hierarchies inour churches. Where the godly are too good to muck it up with little people. But real leadership is servanthood. 

I’m deeply convicted by this. Like Peter we might say, “What is the Messiah, Christ, King doing washing feet?” And Jesus said, “this is the symbol of greatness.

Later, Paul would seem to refer to this when he wrote to the Philippians about servanthood. Paul writes: 

Have this mind among yourselves, which is yours in Christ Jesus, 
who, though he was in the form of God, did not count equality with God a thing to be grasped, 
but made himself nothing, taking the form of a servant, being born in the likeness of men. 
And being found in human form, he humbled himself by becoming obedient to the point of death, even death on a cross. 
Therefore God has highly exalted him and bestowed on him the name that is above every name, 
Philippians 2:5-9 (ESV) 
This act by Jesus was a symbol of what He would do for us. Notice the parallels: 

He left his place, lowered himself, made himself a servant with the towel around his waste, identified with man’s weakness by washing feet and then went back to his place. 
Contrast to Judas

You’ll notice that John mentions Judas at the beginning. This is no coincidence. Contrast Judas’ character with Jesus and you have two styles of leadership. One that exalts self and one that washes feet. That was an image that was never lost on the Apostle John, who coincidentally, went from a Son of Thunder to an Apostle of love. 

And remember this was written to the church. Jesus is telling them. “this is real leadership. Serving each other in intimacy. This is what this new convenant, this new movement looks like.”

Imagine if the church really followed this. If instead of exalting ourselves in positions, we served each other. Instead of jealousy and anger, we were willing to sacrifice for the good of each other. Instead of individualism, we served each other in community. 

Ask yourself, are you a Judas leader or a Jesus leader? Be honest. Do you seek your own profit or do you seek the benefit of others? 

But There’s Much More

But Jesus had much more in mind than simply a nice gesture and lesson in leadership.  Listen to Peter’s response and Jesus answer: 

Peter said to him, “You shall never wash my feet.” Jesus answered him, “If I do not wash you, you have no share with me.” 
Simon Peter said to him, “Lord, not my feet only but also my hands and my head!” 
Jesus said to him, “The one who has bathed does not need to wash, except for his feet, but is completely clean. And you are clean, but not every one of you.” 
John 13:8-10 (ESV) 
Before we get on Peter, even though he was impulsive and reactionary, He had tremendous respect for His Lord. He was the one who said, “Thou art the Christ.” So it wrankled him to see His Master, His King washing someone’s feet. 
And yet Peter would learn a valuable lesson in humility here. Later Peter would write these words: 

Humble yourselves under the mighty hand of God and he will exalt you in due time.
The towel, Peter would learn, was the way to the throne. And so it is with us. But even in Peter’s unbelief, God demonstrates His great grace. He shares the full meaning of what he was doing. 

You see, all through Scripture, water symbolizes two things, the Word of God and the Holy Spirit. If you translate the two words that we sometimes translate as wash, they are two separate words. 

Essentially Jesus was saying, If you’re bathed, you don’t need to wash, except your feet. You see, they would each bathe daily, but between stops, between houses, they would need to have their feet washed. 

The bathing symbolizes the salvation. Once you’re bathed, cleansed by Jesus, you no longer need to be cleansed. Titus talks about the “washing of regeneration and renewal of the Holy Ghost.” In the eyes of God, believer, follower of Christ, you’re cleansed from sin. 

But every day, as we walk in the muck and dust of this filthy world, our feet get dirty. We get afflicted by the stains of sin. And while we don’t have to be cleansed again, we do need the gentle washing of our feet by the water. 

Ephesians says: “that He might sanctify and cleanse her with the washing of water by the word,” Ephesians 5:26 (NKJV) 
Every day, as we confess our sins, God is faithful and just to forgive our sins—why? On the basis of our sanctification, our cleansing. 

And it is the Holy Spirit who does this. He convicts us sin, He uses the Word of God to sanctify us and purify us. 

But notice this. Jesus could have used any illustration to demonstrate the conviction of the Spirit in our lives. He could have used a hammer. He could have used a pickax. 

But Jesus used a gentle illustration of the gentle cleansing with water. The Holy Spirit is gentle, often symbolized by a dove. He doesn’t beat us up, He gives rest. 

I imagine their feet were tired, swollen, sore. The temperature of the water had to be just right. They probably had cracks and bruises. Maybe their nails needed to be clipped. Jesus lovingly did this to each person. 

You see, Jesus care for us daily is servant care. He knows each of our needs, our deepest hurts. He knows where the dirt is. He knows where the soars are. And Jesus gently, gracefully uses the Word of God to give us a daily washing. 

Peter said, “Jesus, you will never wash my feet.” But Jesus said, “Peter, if I don’t’ wash you, I have no part of you.” The washing, the cleansing, the convicting presence of the Spirit is evidence of your salvation. 

This is not something offered to just anyone. Only those who are His. I’m just awed by God’s grace here. I’m in awe of Jesus spirit. And that is the God who cares for us every day. 

People see God as angry and aloof. That he is so strict and makes up arbitrary rules to steal our joy. But then you see the image of the hunched over Jesus, towel around his waist, carefully treating the feet of those he loves. What grace. Don’t run from your Jesus. Embrace Him. 

Love conquers all

Jesus is sharing a new vision. Gone is the leadership style of the Gentiles, of Satan, of the monarchs like Herod and Rome. This is what your kings look like. 

Its no coincidence that John mentions Judas. And its no coincidence that John mentions in verse two that because Jesus know all things and had all things in his hand he could do this. 

Worldly leadership controls by brute force and control. It is insecure and constantly seeks out threats and eliminates them. But Christ-like leadership is confident in the Father’ Will and soveriengty. And is free to serve. 

Sadly, there are many church leaders who model the first. We would do better to abandon our desire to control and be in charge and instead should take up the basin and towel.

In the end, love, love conquers all. 

Dry Cleaning Feet

Jesus said, “As you see me do, you must do.” This is an instruction for the church. This is how you will lead. You will think nothing of your life. You will serve and care. 

But notice this. If the water symbolizes the word of God and we’re to take the Word and wash each other’s feet, what should this look like? 
First, as brothers and sisters, we must not sit on the sidelines, when our fellow believers need to have a daily washing. Galatians says that we should each have a restorative relationship with each other. You that are spiritual. 

In other words you that are walking with the Lord should gently serve and wash the feet of others. That means we apply the Word of God to their lives. 

Now the problem is that we often do this in a brute way. Dr. Ray Stedman says that leaders and Christians often take the Bible and “dry clean” someone’s feet and in doing so, they take skin off.”

I like that. I hear some preachers rant and rave about sin. They browbeat and berate their people. And often Christians are the first to do it to each other, finding sin and attacking it. But a shepherd skillfully, but determinely cares. 

He makes sure the temperature is just right—that the moment and the setting is right. He then gently applys a towel—something soft and gentle. I believe that represents Grace. 

Jesus was always about two things, truth and grace. Truth on the one hand is important, because the truth sets freet. But Grace is just as important. That towel, that warm water, that ointment. 

This is how we should disciple each other. In our marriages, what if we approached our spouse’s faults with loving care. What if in our kid’s lives, we served them like this. Gently applying truth, carefully soothing hurts, skillfully massaging where encouragement is needed. 

Now Jesus in washing their feet didn’t just remove the dirt, but he massaged the sore parts, healed wounds. And so we must at time gently and gracefully remove dirt. But we must also massage with encouragement. We must apply ointment of God’s word to hurts and sores. 

Its easy to say, “Well, I’m just showing them the truth.” But we don’t offer encouragement. We never praise. We never give love. We never serve others. Truth must always be balanced by Grace. Always. 

Forgiveness

There’s one more piece to this that I didn’t see until this week. But if you read this entire chapter in context, you see John purposely mention two things. 

He mention’s Judas betrayal and Peter’s denial. Of Judas he said: 
Jesus said to him, "He who is bathed needs only to wash his feet, but is completely clean; and you are clean, but not all of you." 
For He knew who would betray Him; therefore He said, "You are not all clean." 
John 13:10-11 (NKJV) 
Twice in the foot-washing narrative, John reminds us of Judas. This proves his point that Jesus love was “to the fullest extent.” Jesus knew Judas would betray him. He knew Judas was a faker, a fraud, inhabited by Satan Himself. 
And yet, Jesus still bent down and washed his feet. I’m humbled by that. And do you know that there are people in this world who hate Jesus. And yet they still benefit from Jesus’ grace, without acknowledging it. They make money, they live their lives, they have good health, all gifts from a God they despise. 
I see myself here. The Bible says, when we were sinners, Christ died for us. When we were Judas, He loved us. 
And then there is Peter, who was a follower of Christ and yet let Jesus down in the most critical moment. And here Jesus bends down and wipes the feet of his betrayer, of his denier. 

And I have to stop and say this. That’s the grace that Jesus shows toward you, my friend. Maybe you’re a Peter and you’ve messed up bad, even after you’re saved.

There are some Christians who don’t really understand grace, who act as if you’ve messed up, you’re second class. I actually had someone like this tell me that “Jesus loved Peter in the end, because Peter finally got it.” 

No, Jesus love was unconditional, not conditional. 

And yet Jesus washed the feet of the one who would deny Him. Oh sinner, its never too late to come home. And even when you are in sin and out of God’s will, Jesus is still washing your feet. He loves you. 

And notice this. Who took the first step? Jesus did. Jesus initiated love. He loved us because he first loved us. What a concept. 

Do As I Do

Then Jesus spoke these words: 

So when He had washed their feet, taken His garments, and sat down again, He said to them, "Do you know what I have done to you? 
You call me Teacher and Lord, and you say well, for so I am. 
If I then, your Lord and Teacher, have washed your feet, you also ought to wash one another's feet. 
For I have given you an example, that you should do as I have done to you. 
Most assuredly, I say to you, a servant is not greater than his master; nor is he who is sent greater than he who sent him. 
If you know these things, blessed are you if you do them. 
John 13:12-17 (NKJV) 
Jesus says. “Do you want to be blessed?” Do you want to know what it is to have that abundant, different, awesome life? Do as  I do? 

Jesus says, “Wash Feet.”  Pick up a towel. Hand in your pride and ambition and humbly serve your fellow believer. And I do say this. We ought to serve those who are closest to Jesus. Not because of what they are and what they can do for us, because in the church, the body of Christ, we’re all one. 
Are you ready to pick up a towel? Here’s what it looks like: 

· It means that you don’t sit idly by when someone has a need. You get up and you apply the Scriptures and wash their feet. IF there is dirt, you gently brush it away with the towel of grace and the water of the Word. To wash someone’s feet implies patience. Its not a hurried thing. 
· Discipleship is not hurried. Its also custom for every single foot. Some need broad strokes. Others need gentle dabs. Some take time to scrub off the dirt of sin. Others it comes right off. 

· It means you massage hurts. You apply the gentle grace and truth of God’s Word to their lives, giving them hope in the midst of despair. 

· It means you nurture bruises and cuts and scrapes. It means you love them unconditionally. 

· What would happen if we served each other in this church this way? What would happen if you went home and served you’re spouse or your kids or your friends this way? 

· Jesus later said that ”They will know you are Christians by your love for each other.” But what are we known for? Our politics? Our infighting? Our scandals?
· To wash feet, means we forgive. You might say, “I’m done with church and being hurt. I’ve been hurt.” I hear you and yet Jesus washed the feet of Peter and Judas, knowing they’d hurt him. The truth is, I think Peter’s denial hurt Jesus more than Judas betrayal. Peter was his close friend. And yet, Jesus washed his feet. He forgave. He loved. 
· Will people close to you, fellow believers, hurt you? Yes. And like Jesus you’re called to forgive. And not just forgive, but to wash their feet. To love them. 
· Maybe God is calling you to forgive someone who has hurt you deeply. Maybe its time to pick up the towel and bless them. 
· I imagine those feet were pretty dirty. Out of twelve guys, who knows, maybe some of them had bunyans. Maybe some had fungus or ingrown to-nails. It wasn’t a pretty job. 

· And neither is the job of loving our fellow person. Sometimes Christians are ugly. Sometimes they have warts and bunyans and fungus. Sometimes we don’t know quite how to handle them so we sit aside and do nothing. 

· Jesus show us how to do it. Take the initiave. Get up and lead with the towel. Always lead with grace. 

· Its easy for churches to pass on troubled people. To let someone else do it. “We have to keep our church pure.” And I understand church discipline, but then I also see Jesus. I see him lead with the towel. 
· It also means there are no levels, no positions, in the church. It means we come to church, not for our own benefit, but to serve others. 
· It means our leadership should be servant leadership. WE shouldn’t dry clean people’s feet and rip their skin off. It means we should love on them. Gently apply the truth of the Word. Serve them. Disciple them. Pray over them. 

· Be a servant leader. Husbands, be a servant leader. Wives, be servant leaders. Moms, Dads, be servant leaders. Lead, yes, but lead with the towel, lead with grace. Employers, be a servant leader. Lead, but lead with grace. 
· I have to ask you this. Why are you here? Are you here to serve or are you here evaluating, trying to maximize the church for your benefit? I get a lot of complaints about this and that in our church. And yet our spirit should be, “How can I serve?” “Who can I love?”
Closing: Run to Jesus 
Lastly, I want to give you a glimpse of your Jesus. If you’re a believer, if you’re a follower, know this. Jesus loves you and has held nothing back from you. 

I want you today to leave with such love for your Lord. Jesus not only cleansed us at the cross, but Jesus washes our feet daily, the Holy Spirit, when we confess our sins, forgives us and sanctifies us with the Word of God. 
And Jesus doesn’t lead with the hammer. He doesn’t lead with the drill. He leads with a towel and a basin of water. And he’s there to restore us to cleanliness and fellowship. 

And guess what, we’ll go out, walk through this world, and we come home again and he washes our feet again and cleanses us again. 

God’s grace is abundant. If you’re a Peter, if you’ve messed up. If you’ve sinned. If you’re afraid to go to Jesus, go to him in humility. 

And as Jesus did, so do you. As Jesus extends grace, so you extend grace. As Jesus scrubs feet, so you scrub feet. As Jesus heals wounds, you heal wounds. As Jesus forgives, you forgive. As Jesus encourages, you encourage. 

Not just once. But many times. Don’t stand by. Be like Jesus. Take the love inititiave. Grab a towel. Lead by serving. Love by giving. 
