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Intro: 

I invite you to turn in your Bibles to the thirteenth chapter of John’s gospel and the 18th verse. Follow along as I read from the New King James Version: 

I do not speak concerning all of you. I know whom I have chosen; but that the Scripture may be fulfilled, 'He who eats bread with Me has lifted up his heel against Me.' Now I tell you before it comes, that when it does come to pass, you may believe that I am He. Most assuredly, I say to you, he who receives whomever I send receives Me; and he who receives Me receives Him who sent Me." When Jesus had said these things, He was troubled in spirit, and testified and said, "Most assuredly, I say to you, one of you will betray Me." 
Then the disciples looked at one another, perplexed about whom He spoke. 
Now there was leaning on Jesus' bosom one of His disciples, whom Jesus loved. Simon Peter therefore motioned to him to ask who it was of whom He spoke. Then, leaning back on Jesus' breast, he said to Him, "Lord, who is it?" 
Jesus answered, "It is he to whom I shall give a piece of bread when I have dipped it." And having dipped the bread, He gave it to Judas Iscariot, the son of Simon. Now after the piece of bread, Satan entered him. Then Jesus said to him, "What you do, do quickly." But no one at the table knew for what reason He said this to him. For some thought, because Judas had the money box, that Jesus had said to him, "Buy those things we need for the feast," or that he should give something to the poor. Having received the piece of bread, he then went out immediately. And it was night. John 13:18-30 (NKJV)
This is a story so profound and so rich, its almost hard for us to wrap our minds around. You mention the word Judas and almost immediately, anyone in the world knows the story. It is the definitive story of betrayal. When someone is betrayed, they almost always assign the label of a “Judas” to the guilty party. 

The question today that we should ponder is, What should we make of this man Judas? 
I hope to answer that. First I want to give some background so we understand how we got to this definitive place. 

Background: 

The setting here is the Upper Room. Jesus is sharing last words with his disciples before He went to the cross. John admits later as he wrote this that the disciples really didn’t understand the totality of what Jesus was saying. And in today’s text, Jesus even tells them this. 

John 13-17 contain Jesus’ last words. They are not just spoken to anyone, but to those who are His, those who follow him. They are perhaps some of the most treasured words in the Bible for today’s church, built on the foundation of the Apostles and prophets.

Last week, Jesus demonstrated what real leadership looks like in the church. He led with the towel, took on the form of servant, humbled Himself and washed the disciples feet. We saw that, not just as a call to serve our fellow brothers and sisters in the Lord, but as a symbol of what Jesus does for us daily, by washing our feet with the water of the Holy Spirit, with the Word of God, and gently with the towel.

Jesus could have used any metaphor when describing his daily grace, but he used a basin and a towel. And so we should approach our fellow believers with grace and truth. 

But last week, we heard Jesus say something interesting. He said, “you are clean, but not all of you.” In other words, there was one person present, among the 12 closest friends and followers of Jesus, who was not a true believer. He wasn’t clean. He wasn’t cleansed by the power of Jesus. Today we look at that person, Judas. And we ask ourselves the questions that are raised by this narrative. 

The Purpose of the Text is God’s glory. 
I think we often get so enraptured by the treachery of Judas that we forget the main thrust of this text. The entire theme of this section is the glory of God. In fact, the entire book is about the glory of God. Let’s remember John’s purpose in writing the book: 

And truly Jesus did many other signs in the presence of His disciples, which are not written in this book; but these are written that you may believe that Jesus is the Christ, the Son of God, and that believing you may have life in His name. John 20:30-31 (NKJV) 
This matches perfectly with what Jesus said to the disciples in verses 18-19: 

I do not speak concerning all of you. I know whom I have chosen; but that the Scripture may be fulfilled, 'He who eats bread with Me has lifted up his heel against Me.' Now I tell you before it comes, that when it does come to pass, you may believe that I am He. John 13:18-19 (NKJV) 
Jesus had said many times before, all the gospels record it, that one of them would betray him. We read in John 6:70: 

Jesus answered them, “Did I not choose you, the Twelve? And yet one of you is a devil.” John 6:70 (ESV) 
Now here at the last supper, Jesus harkens back to the Psalms, and David’s testimony of his own betrayal in Psalm 41 by a Ahithophel, a man that had eaten at David’s table, who was his closest advisor, a man nobody would ever peg as a traitor. It’s a powerful story worth studying. Now Ahithophel had reasons for his bitterness—not an excuse—but David’s adultery impacted Ahithophel in a personal way. 
But Judas had no motive but self-interest and the influence of Satan himself. But Jesus is saying this, “Dear ones, I’m telling you ahead of time that one of you will betray me. I’m telling you so after I rise from the dead, you can put all the pieces together and realize that I was in control of all the situation. This was part of the eternal plan of God.” 

You see John wrote this book so that people might believe. And what more compelling proof of Jesus’ divinity and sovereignty than the fact that He predicted his own betrayal. You see often, prophecy was given in the Old Testament and by Jesus that was not understood by those who whom it was delivered and even by the very prophets who uttered the words. 

But then after the event, we piece it together and sit in wonder and awe at the glory of God. 

I also believe you can clearly see the cosmic battle, prophesied in the Garden, here at work. Satan and God are at war. And remember, what God said in the Garden? Let me refresh you: 

And I will put enmity Between you and the woman, And between your seed and her Seed; He shall bruise your head, And you shall bruise His heel." Genesis 3:15 (NKJV) 
Do you see how this is playing out before the entire host of Heaven? Its like a giant chess game. One move here and another here. But all the while Jesus is in control, is allowing his opponent to win some small battles and those battles that Satan wins only serve, every time, to confirm Gods’ glory and prove that Jesus is indeed the Son of God. 
How Did This Happen?
The eternal question is How did this happen? The disciples really had no clue about Judas. Think about this for a minute, for a moment. Even now, nobody suspected Judas. 
Now you have to understand the arrangement of this dinner. They are all reclining on cushions or a low couch. It’s likely that John was at Jesus’ right and Judas on Jesus left and Peter across the room. Most Bible scholars believe this was seating arrangement, but if we get to Heaven and we find out differently that’s okay too. 

Jesus says these stunning words. The rest of the gospels record the introspection by the Apostles, “Is it I?” Peter motions to John across the room.  They were close friends, so they probably had a common signal. Maybe an eyebrow raise or a head tilt. Remember, they had just been arguing about who was the greatest. They were proud to be in Jesus’ inner circle. So Peter is sort of giving one of those inside-gestures to gather more information. 

But Jesus seems to lean over to John and say, ‘the one who will dip bread with me.” I don’t think he said those words to the entire group. But even John, who heard them, didn’t understand that it was Judas. The rest of them didn’t either. And when Judas left, they felt like he was probably going to distribute the money to charity—a common thing on the eve of Passover. I also think John didn’t want to believe this about his good friend, Judas. He couldn’t comprehend something so unbelievable and stunning and terrible. 
Judas was a man nobody suspected. He was the most trusted man. A sure thing. I mean if you could pick someone to betray Jesus, you might have thought doubting Thomas. You might have picked one of the more obscure guys. But never Judas. Judas had the money. The money man is the guy you can count on. 
In fact, when Judas criticized Mary for wasting her perfume, the disciples so valued his opinion, they immediately agreed with it. There were no clues along the way. 

Can someone be this close to Jesus and still not believe? Is it possible? Can this happen today? Can someone be in church and around church life and in a Christian home and not be a believer? Maybe everyone assumes they are saved, because, they, well, they act saved. 

Judas played the part well. This is a man we’d see today in the front row of church. He’d have the best-dressed suit. He’d even make it for Sunday School. He’d give large sums in the offering. He’d be trusted to take on large projects. He’d have every religious qualification. 

I read this week an interview with author, Gina Welch, who faked a conversion experience, got baptized and spent two years at Thomas Road Baptist Church in Lynchberg, VA. She did this to write an undercover book about the evangelical movement. 

It’s interesting—she really had to resist the pull of the Holy Spirit upon her heart. She had to resist a lot of truth. She had one goal in mind—not becoming a believer. 
I believe this is the case with Judas. Now personally, we don’t know if Judas had this stealth plan all along or if he was gradually overcome by the darkness in his heart and by Satan. We do know this. He pulled off one of the great deceptions in the history of mankind. 

Think of this. Think of what Judas saw and did. He saw the miracles of Jesus up close and personal. He saw Jesus walk on water, health the sick, feed the crowds with a little boy’s lunch, raise the dead. He heard what Jesus was saying. 
He was even sent out by Jesus to minister and heal the sick and evangelize. Can an unsaved person evangelize? Sure they can. God can use a bad messenger to deliver a good message. I’ll bet Judas was one of the most effective disciples. There was nothing anyone had on this guy. Nothing. If you read the gospels and you didn’t know the end of the story, you’d see nothing at all wrong with Judas character. 

I think this tells us quite a bit about the way we look at ourselves. It tells us something about the depravity of the human heart. Here Judas was given every opportunity, experienced all he could experience. He lived side-by-side with Jesus for three and a half years. And yet he still rejected Jesus. Its not the environment, its in the heart. 
I think this should give relief to families and churches. We often put such emphasis on our systems and our training. We act as if child-training is such an exact science. And yet Jesus Christ, lost 1 out of 12 of those entrusted to his care. 

At the end of the day, you can be near to Jesus. You can be in the church, in a good family, you can know all you need to know about God and you can chuck it all away. Because at the end of the day, you stand before God and you must make a decision with your heart and your soul. 

Sometimes we act as if the perfect evangelistic outreach will reach anyone. We put such pride in our systems or we beat ourselves up over lack of results. And yet here is Judas, wooed, loved, discipled by Jesus and he rejects it. 

We ask sometimes, how does this happen? How does a person raised up in Christianity reject the faith? The answer is that sometimes it just happens because that person chooses to reject Christ. 

I think it also strikes at the way we look at men and the way God does. In Samuel we’re told that while man looks at the outward appearance, God looks on the heart. We so often judge each other’s motives, as if we know their heart. But only God can see the heart of men. 

How about our children. As Christian parents, let’s not assume they are saved simply because they grow up in the church. Let’s evangelize them with as much fervor as we evangelize our neighbors. And let’s appeal to the heart. This is in many ways an indictment of religion. Judas did everything externally that a follower of Christ does—he went above and beyond. And yet, he didn’t open up his heart and his mind, he didn’t believe. He refused to be transformed by Christ, to be humbled, to love. 

Its funny, in many ways, Judas, the nonbeliever, was a better person than Peter, Thomas, and others who stumbled. The truth is that sometimes our worldly neighbors are better people than we are or than Christians are. That’s because outward behavior is not the barometer of true faith. Now, James does say that faith without works is dead, being alone. And a symbol of our inward faith is an exhibition of the fruits of the Spirit. 

But Christianity is about something inward, not outward. Otherwise Judas is in and Peter is out. 
Why Did Judas Do this? 

The age-old question is why? Why did Judas betray? Some have speculated that Judas did it for the money. Now we know from the story of Mary’s ointment and anointing of Jesus that Judas was an embezzler and a greedy, stingy guy. But I don’t think this was his life’s goal. I really don’t. 
I mean why would he have left a surely lucrative career to life in poverty with Jesus? And in the end, Judas sold Jesus for thirty pieces of silver. That’s about $20 today. It was the price of a slave. 

Nobody knows Judas true intentions, but we can speculate. And I think there is great evidence that perhaps Judas, more than anything, was disappointed in Jesus. 

If you look at his name, Judas was a formal version of Judah, which means “Praise Yaweh.” The name Judas was a popular name. Many parents named their boys Judas after Judas Maccabbeas, the hero who defeated the Syrian butcher, Antiochus Ephiphanes. It signaled their longing for revolution, for change, for a return to the self-government, the monotheism of Yaweh. 

His last name, Iscariot gives us a little insight. In those days, a person’s last name indicated their religious or political persuasion. The name Iscariot tells us that Judas was from a town in Judea named Hebron. He was the only one from Judea. The name Iscariot comes from the Greek word, sikarios which means “a dagger man or assassin.” These men carried secret daggers and many were part of an extreme militia group intent on leading revolution over Rome. Simon the Zealot, another disciple, was a part of this group. 

Now we’re not sure if Judas had connections to this group but it is plausible. 
I think it’s very possible that Judas saw Jesus as the great hope of Israel, the Messiah King with the best possible chance of giving political victory. But slowly, over time, Jesus disappointed Judas. He talked of a coming kingdom. He talked of the cross and death and resurrection and love. He spoke of sin and the need for inner transformation. By the end, as Mary broke open that bottle and Jesus blessed it, perhaps that was the point when Judas realized that Jesus wasn’t going to set up a Kingdom, but was going to the cross. 

At that moment, Jesus was no longer valuable, useful to Judas. He figures. I might as well get something for Jesus. So he sells him. So often that is the reaction of those in this world to Jesus. 

They’re not truly seeking truth. They want a Jesus they can mold and manipulate. They don’t Christianity because it won’t make them rich or get them that job or find them a mate. It won’t necessarily guarantee political revolution. It goes deeper and more personal. It looks into the heart. 

People don’t like this. And so they reject Jesus. What’s interesting is that perhaps Judas understood Jesus words better than any of the disciples. He knew exactly what Jesus was saying. HE got it. And he didn’t like it. 

You know it isn’t more information that people need. It isn’t more exposure to Jesus necessarily. Its faith. Judas had a cold heart of unbelief. 
Jesus loved and protected and honored Judas
I think its interesting how Jesus treated Judas. The Bible says that Jesus chose Judas, even though Jesus knew Jesus would betray him. I find that completely fascinating and troubling at the same time. 

 I think you see in this passage the divine mystery of God’s sovereignty and man’s free will. Here God knew and chose Judas and knew he would ultimately betray. And yet Judas was completely accountable for his own actions and Judas ultimately paid the ultimate price for his rejection of Jesus. He went to Hell. 
Does this mean that Jesus caused Judas betrayal? I don’t believe so. Foreknowledge is not causation. And if you survey Judas interaction with Jesus, you’ll see Jesus’ outreach to his betrayer, up until the moment he walks away. It reveals the heart of God. 
First, Jesus didn’t treat Judas any differently than the rest. Think about this. These men were tight. They spent every waking hour together. The slightest body language on the part of Jesus toward Judas and they’d know something is up. And yet Jesus treated Judas the same way he treated John and Peter and Thomas. He was one of the inner circle. He provided him food and rest and love and care. He was exposed to the teachings of Jesus. He prayed over him, loved on him, cared for him. 

Had Jesus blown Judas cover, Judas could have lost his life. I think that’s why he whispered to John. Because I imagine as Jesus announced the coming betrayal by one of them, I imagine Peter grabbed his sword and said, “Who is it?” That would be a dead man. No, what happened had to happen to fulfill the Scriptures and to glorify God. 

Secondly, Jesus chose Judas. I believe Jesus chose Judas for two reasons. One, to fulfill the Scriptures and obey the will of God and set in motion the plan of God. 

But more importantly, I believe Jesus chose Judas just as Jesus chooses unbelievers today to be close to Him. Because the heart of Jesus is that nobody should perish. I believe Jesus desperately wanted Judas to believe. Imagine the light and the truth that Judas will be accountable on the last day. 

Thirdly, Jesus placed Judas at a place of honor. To eat the sop or the bread, was to sit at a place of honor, like an honored guest. I believe these words, the washing of the feet, everything was one last outreach to this man’s heart. Could the plan of God have unfolded if Judas believed? Sure. Judas had a chance. 

Think of the love of God. I imagine Jesus washing Judas feet. He’s peering into Judas’ eyes and saying. “Judas, I know you’re heart. You need to be cleansed by my blood. Come to me. I love you. I care for you.” 

Then he says to the disciples that one of you will be a betrayer, but to Judas, “Judas, I know you’re intention, but its not too late. You can come to me. You can know me. You can have salvation.” 

Then he offers Judas the place of honor at the last supper. This meant that Judas was an honored guest. I’m guessing Judas heart at that moment was so torn. How do you look your Savior in the face and betray him? 
But he had made his deal with the devil and his pride wouldn’t let him go back. We see at the end of Judas life that he did regret this. John says, carefully, that after Jesus dismissed him, Judas went into the night. This is not a coincidence. Judas chose darkness rather than light. 

And so it is, my friends, everyone who looks the Savior in the face is betraying Him. Jesus loves every sinner. His heart burns to save them. He offers the highest place of honor. To be like Jesus. To have a home in Heaven. To have intimacy with God. To be higher than the angels. But many look that in the face and choose the darkness. But they don’t know what they choose, because for all of eternity, they will live in regret. They could have had a Savior. 

How does Jesus feel about the world? How does Jesus feel about sinners? This text says that Jesus was “deeply grieved” in his heart. The same word used for Lazarus’s death.
Sinner, Jesus loves you. He deeply grieves for the souls of men. He wants to see them saved. 

This speaks to how we should feel about sinners. Does our heart grieve for lost souls like Jesus’ heart? I talked to a pastor last week and his heart for souls struck me. He said, “There are 650,000 unchurched people in Lake County. Most of them are going to Hell. That’s why our churches must grow.” 

I’ll never forget that. Do you have a love for the lost soul? Or do you despise certain groups of people? Do you hate them? What does Jesus feel about the Judases of this world? He offers them the place of honor. His heart grieves over them. He is not willing that any should perish. 

And if you’re here today, don’t be a Judas. Don’t come this close to Jesus and reject him for eternity. One day you will stand before an Almighty God and answer for the Gospel message you have heard, that Jesus died on the cross, became your sin for you and offers you, in exchange, His righteousness. Today, Jesus can be your Savior. But tomorrow, He may be your Judge. If you wait, you may never get another chance. You may step, like Judas, into the darkness and live with regret and anguish for eternity. 
I think the hardest part of Hell is not the fire and the darkness. Its not even the separation from God. I think the hardest part of Hell is the eternal regret. I could have been living forever with my Savior in Heaven. I knew the truth. But my heart was calloused with unbelief and I rejected it. 

What Does Judas Tell Us Today? 

As we close, we have to ask the question. What does Judas tell us today? What message is John’s vivid description of this interaction tell us? 

First, it gives a multifaceted view of the character of God. John wrote this that we might believe that Jesus is the Son of God. This tells us of the glory of God. What glory that Jesus could wash the feet and dine with and love and pursue with patience his very betrayer. 

What glory that Jesus could predict with accuracy who his betrayer was? This alone is a powerful proof for the deity of Christ. Muhammed didn’t do this. Confucious didn’t do this. Bhudda didn’t do this. When you look back, as John did, sure the betrayal by Judas is distressing. It was distressing to Jesus. And yet, it didn’t surprise God. That move by Satan was a brilliant one, to put in the inner circle a plant. And yet, Jesus knew and ultimately used Judas to accomplish God’s plan of salvation. 
God is completely and totally sovereign. And yet man has a free will to choose. We are accountable for our choices. Jesus told Judas, “Go do what you have to do.” 

Yet, God uses our bad choices, the evil of this world to accomplish God’s ultimate plan for good. I don’t fully understand it. Neither do you. Neither does anyone. But He’s God and we’re not. 
Dear friend, don’t fret the Judases of this world. Don’t fret the world politics. Know that we serve a sovereign God. 

Secondly, I think this story should provoke some introspection on our part. Matthew records the disciples saying, “Is it I?” What a question to ask ourselves. 

I don’t think this is a call, as some preach, to question our salvation. Look, John tells us in 1 John 5:13 that God’s desire is that we “know” we are saved. If you have put your faith in Jesus Christ, you are secure, you’re his child. You are not a Judas! 

But, we all have a little Judas in us, don’t we. We have Judas areas of our hearts. Its so easy to live an inauthentic life, isn’t it. We so highly value the outward life. We try so hard to look spiritual, to act spiritual. 

And yet inwardly we’re betraying our Lord. We should ask ourselves, when have I traded Jesus for something cheap, something unsatisfactory, something fleeting? When have I been disappointed with Jesus? When have I looked in Jesus’ eyes and turned away toward the darkness? 

What if in every conflict, every relationship, every situatioin, instead of pointing the finger, we asked, “Jesus, is it I?” “Am I the problem?” “Am I the one who’s in sin, who is causing your heart to grieve?” 

Thirdly, it reminds us that the gospel is a personal transaction between Jesus and every human soul. Judas represents the religious man. He looked, sounded, acted like a Christian. He went along with the Jesus followers. And yet, he never made Jesus’ offer personal. Jesus offer is a personal one from him to you. Will you accept it or will you reject it. Will you embrace Jesus or will you step into the darkness? Will you trust him or will you abandon him? 
People say, “I’m a Christian, I go to church.” Or “I’m a Christian, my parents are Catholic or Baptist or Lutheran.” That won’t get you once inch closer to God. That won’t buy you a square inch in Heaven. Being a Christian is not about joining a movement or adhering to a code or adopting a religious affiliation. It’s not a checkbox on a form. It’s a personal encounter with the Savior, Jesus Christ. It’s being transformed, from the inside out and moving from death to life. 
